
Benefits of Hiring a Quality Assurance (QA) Specialist 

• A QA Specialist checks the developers' work to make sure it’s correct before 

clients see it. 

 

• QA finds mistakes and bugs early in the development process, preventing clients 

from discovering them later. 

 

• QA reduces the time developers spend fixing problems after a project is 

launched, letting them focus on new features and projects. 

 

• With fewer bugs and smoother launches, the team can work more efficiently and 

deliver projects faster. 

 

 

• QA helps stop expensive mistakes from making it into the final product 

 

Managing Client Expectations and Scope Limitations 

• We will include a rule in the agreement that says any requests for new features 

will first be checked to see if they are technically possible. If something is found 

to be impossible or too difficult, the team offer a different solution. 

 

• If the client asks for additional or complicated changes, the project timeline will 

be adjusted to reflect the extra work. This ensures that the team isn’t forced into 

rushing and can deliver quality work without delays. 

 

• The team will focus on completing what was originally agreed upon within the set 

timeframe. Any requests outside of this will be handled separately, so they don’t 

disrupt the current work. 

 

This helps manage client expectations, protects the team from impossible tasks, and 

keeps the project on track. 

 


